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Long-Term Care Home/Foyer de soins de longue durée

MANITOULIN LODGE
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Name of Inspector(s)/Nom de I'inspecteur ou des inspecteurs

The purpose of this inspection was to conduct a Critical incident inspection.

During the course of the inspection, the inspector(s) spoke with the administrator, Director of Care, the
Environmental Manager, staff and residents

During the course of the inspection, the inspector(s) toured the home, reviewed the resident's health care
record, the internal incident reports, the critical incident report sent to the Ministry of Health and Long Term
Care, polices and procedures related to the maintenance of all mechanical and ceiling lifts in the home, the
home's maintenance records for all mechanical and ceiling lifts, the maintenance records of the service
technician who conducted the yearly inspection of all mechanical and ceiling lifts, the home's annual service
contracts for yearly maintenance of lifts and reviewed the investigation reports conducted by two separate
companies related to a critical incident involving a resident and lift.

The following Inspection Protocols were used during this inspection:
Accommodation Services - Maintenance

Findings of Non-Compliance were found during this inspection.
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WN #1: The Licensee has failed to comply with O.Reg 79/10,—s. 90. Maintenance services
Specifically failed to comply with the following subsections:

s. 90. (2) The licensee shall ensure that procedures are developed and implemented to ensure that,

(a) electrical and non-electrical equipment, including mechanical lifts, are kept in good repair, and maintained
and cleaned at a level that meets manufacturer specifications, at a minimum;

(b) all equipment, devices, assistive aids and positioning aids in the home are kept in good repair, excluding
the residents’ personal aids or equipment;

(c) heating, ventilation and air conditioning systems are cleaned and in good state of repair and inspected at
least every six months by a certified individual, and that documentation is kept of the inspection;

(d) all plumbing fixtures, toilets, sinks, grab bars and washroom fixtures and accessories are maintained and
kept free of corrosion and cracks;

(e) gas or electric fireplaces and heat generating equipment other than the heating system referred to in clause
(c) are inspected by a qualified individual at least annually, and that documentation is kept of the inspection;

(f) hot water boilers and hot water holding tanks are serviced at least annually, and that documentation is kept
of the service;

(g) the temperature of the water serving all bathtubs, showers, and hand basins used by residents does not
exceed 49 degrees Celsius, and is controlled by a device, inaccessible to residents, that regulates the
temperature;

(h) immediate action is taken to reduce the water temperature in the event that it exceeds 49 degrees Celsius;

(i) the temperature of the hot water serving all bathtubs and showers used by residents is maintained at a
temperature of at least 40 degrees Celsius;

(3) if the home is using a computerized system to monitor the water temperature, the system is checked daily to
ensure that it is in good working order; and

(k) if the home is not using a computerized system to monitor the water temperature, the water temperature is
monitored once per shift in random locations where residents have access to hot water. O. Reg. 79/10, s. 90 (2).

Findings/Faits saillants :
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1. The licensee has failed to comply with O. Reg79/10 s. 90(2)(a) to ensure that procedures are developed and
implemented to ensure that the electrical and non-electrical equipment including lifts are kept in good repair and
maintained at a level that meets the manufacturer's specification.

2. Two PSWs were fransferring a resident from the bed into a wheelchair with a portable ceiling lift. The portable ceiling
lift motor became detached from the trolley mechanism and fell onto the resident's abdomen.

3. An investigation of the incident was conducted by two different equipment companies post incident. Both investigation
reports identified that the portable ceiling lift trolley assembly failed. The reports identified that the "portabie trolley
assembly nut appeared to be cut in half", that "the portable trolley assembly used in this application appeared to be one
for a single track and had to be cut to operate in the double track” and that "eliminated the safety roll pin that would have
stopped the nut from loosening and the lift from falling".

4. The Environmental Manager of the home provided the inspector with all of the home's ceiling and mechanical lift
maintenance records. The home's records identified that the motors were being inspected and maintained by them.

5. A copy of the installation report for the ceiling lift trolley was requested but not provided by the home. Records of the
yearly maintenance inspection of the motors and track inspection of the portable ceiling lifts by one company in 2010 and
a different company in 2011 was reviewed by the inspector on July 14/11. The records identified that preventative
checks were completed. It is unclear whether the trolley nut was inspected.

6. The manual for the portable ceiling lift was obtained from the Environmental Manager. The service technician's
maintenance record was missing from the manual. The company who installed the ceiling lifts was contacted on July
18/11 by the inspector regarding the maintenance schedule for the portable ceiling lift. A service technician with the
company identified that the manual would be sent, however, this was not sent to the inspector. The company was
contacted on July 20/11, July 26/11 and August 2/11 and messages left. The maintenance schedule has not been
received.

7. Based therefore, on the all the information made available to the inspector, it remains unclear whether the trolley nut
was inspected.

Additional Required Actions:
VPC - pursuant to the Long-Term Care Homes Act, 2007, S.O. 2007, c.8, s.152(2) the licensee is hereby
requested to prepare a written plan of correction for achieving compliance ensuring that all mechanical and

ceiling lifts in the home are kept in good repair and maintained at a level that meets the manufacturer
specifications, to be implemented voluntarily.

Issued on this 29th day of September, 2011

Signature of Inspector(s)/Signature de I'inspecteur ou des inspecteurs

Page 3 of 3



