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The purpose of this inspection was to conduct a Critical Incident System
inspection.

This inspection was conducted on the following date(s): January 23-24, 28-29,
2014

During the course of the inspection, the inspector(s) spoke with the
Administrator, the Manager or Resident/Family Support Services, Human
Resources, Accounts Payable, Administrative Assistant, two Registered staff
and four Personal Support Workers.

During the course of the inspection, the inspector(s) reviewed a residents health
record, the homes internal investigation, the homes policies and procedures,
annual education materials and attendance, staff attendance records, a resident
financial audit, and a written submission by the Public Guardian and Trustee.

The following Inspection Protocols were used during this inspection:
Prevention of Abuse, Neglect and Retaliation

Findings of Non-Compliance were found during this inspection.
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NON COMPLIANCEINON - RESPECT DES EX]GENCES R
Legend E -~-,;Legende fff;;: e
WN — Wntten Nottflcation R WN — Aws écrit e S
VPC — Voluntary Plan of Correctlon __:';::‘:-:‘__::i VPC Plan de redressement votontalre
DR - Director Referral o ~IDR —'. “Aiguillage au directeur -
CO ~":Compliance Order - 1CO = Ordre de conformité

_WAO Work and Actuv&ty Order

-.';.f;i WAO Ordres travaux et act'l\'ntes”

Non- compllance with requwements under
the Long-Term Care Homes Act, 2007
(LTCHA) was found. (A requnrement
under the LTCHA tnciudes the .

_reqmrements contained in the |tems [tsted
in the definition of "requirement under thIS
'Ac " in subsectton 2(1) of the LTCHA )

iThe fo!iowmg constltutes wntten ﬁ'iu-:
notification of non-compliance under

de la LFSLD

Le non- respect des exugences de la L0| de_;
“|2007 sur les foyers de soins de longue

durée (LFSLD) a été constaté. (Une
. emgence de la loi comprend les engences_

qui. font partue des élements enumeres

“|par. la presente I0| » au paragraphe 2(1)

Ce qU| sult constltue' un aws ecrlt de non-

~|respect aux term_es du paragraphe 1 de

;paragraph 1 of sectlon 152 of the LTCHA [ :j;__

WN #1: The Licensee has failed to comply with LTCHA, 2007 S.0. 2007, c.8, s.

24, Reporting certain matters to Director

Page 3 off/de 6



Ministry of Health and Ministére de la Santé et des

Long-Term Care Soins de longue durée
I&r Ontano Inspection Report under Rapport d’inspection sous la

- the Long-Term Care Loi de 2007 sur les foyers de

Homes Act, 2007 soins de longue durée

Specifically failed to comply with the following:

s. 24. (1) A person who has reasonable grounds to suspect that any of the
following has occurred or may occur shall immediately report the suspicion and
the information upon which it is based to the Director:

1. Improper or incompetent treatment or care of a resident that resulted in harm
or a risk of harm to the resident. 2007, c. 8, s. 24 (1), 195 (2).

2. Abuse of a resident by anyone or neglect of a resident by the licensee or staff
that resulted in harm or a risk of harm to the resident. 2007, c. 8, s. 24 (1), 195
(2).

3. Unlawful conduct that resulted in harm or a risk of harm to a resident. 2007,
¢. 8,s.24 (1), 195 (2).

4. Misuse or misappropriation of a resident’s money. 2007, c. 8, s. 24 (1), 195
(2).

5. Misuse or misappropriation of funding provided to a licensee under this Act
or the Local Health System Integration Act, 2006. 2007, c. 8, s. 24 (1), 195 (2).

Findings/Faits saillants :

1. The licensee had reasonable grounds to suspect financial abuse and did not
immediately report this suspicion to the Director.

On September 12, 2012 a staff member was reimbursed for unauthorized expenses
with out reciepts by Accounts Payable on the direction of a Manager. This should
have been repoited to the Administrator of the Home and the Director at that time.
This is not the homes policy or regular practice as confirmed by the Administrator, the
Manager and Accounts Payable . [S. 24. (1)]

Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, ¢.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance related to a person who has reasonable grounds to
suspect that abuse has or may occur shall immediately report the suspicion
and the information on which it is based to the Director., to be implemented
voluntarily.

WN #2: The Licensee has failed to comply with L.TCHA, 2007 S.0. 2007, c.8, s.
19. Duty to protect

Page 4 offde 6



Ministry of Health and Ministére de la Santé et des
Long-Term Care ‘Soins de longue durée

gf" Oﬂtarlo Inspection Report under Rapport d’'inspection sous la
the Long-Term Care Loi de 2007 sur les foyers de
Homes Act, 2007 soins de longue durée

Specifically failed to comply with the following:

s. 19. (1) Every licensee of a long-term care home shall protect residents from
abuse by anyone and shall ensure that residents are not neglected by the
licensee or staff. 2007, c. 8, s. 19 (1).

Findings/Faits saillants :

1. The licensee failed to protect its residents from financial abuse.

The licensee did not administer the residents finances appropriately as evidenced by
the issuing of checks made out directly to staff members on four separate ocaisions
without prior approval from the Office of the Public Guardian and Trustee. This is not
their regular practice as confirmed by the Administrator, the Manager and the
Accounts Payable.

WN #3: The Licensee has failed to comply with O.Reg 79/10, s. 98. Every
licensee of a long-term care home shall ensure that the appropriate police force
is immediately notified of any alleged, suspected or withessed incident of abuse
or neglect of a resident that the licensee suspects may constitute a criminal
offence. O. Reg. 79/10, s. 98.

Findings/Faits saillants :

1. The licensee failed to notify the appropriate police force of the alleged financial
abuse,

The administrator became aware of this incident December 16, 2013 and after
seeking clarification from her Senior Administrators did not notify the police. The
police were contacted January 23, 2014. [S. 98]
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Issued on this 18th day of March, 2014

ignature of Inspector(s)/Signature de 'inspecteur ou des inspecteurs
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