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The purpose of this inspection was to conduct a Critical Incident System
inspection.

This inspection was conducted on the following date(s): May 23rd and May 27th,
2013

During the course of the inspection, the inspector(s) spoke with Administrator,
Registered Dietitian(RD), Food Service Manager, Personal Support Workers,
Food Service Workers, Resident

During the course of the inspection, the inspector(s) observed meal service,
reviewed resident health record and the home's menu.
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The following Inspection Protocols were used during this inspection:
Nutrition and Hydration

Findings of Non-Compliance were found during this inspection.

_ _ NON COMPL!ANCEINON RESPECTDES EXIGENCES """
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WN - Wntten Notafcatuon WN - Aws ecrlt

DR - D:rector Referral

CO - Compliance Order _________ L -
WAO Work and ActNlty Order e
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WN #1: The Licensee has failed to comply with LTCHA, 2007 S.0. 2007, ¢.8, s. 6.
Pian of care

Specifically failed to comply with the following:

s. 6. (1) Every licensee of a long-term care home shall ensure that there is a
written plan of care for each resident that sets out,

(a) the planned care for the resident; 2007, c. 8, s. 6 (1).

(b) the goals the care is intended to achieve; and 2007, c. 8, s. 6 (1).

(c) clear directions to staff and others who provide direct care to the resident.
2007,c. 8, s. 6 (1).

Findings/Faits saillants :

The licensee failed to ensure that a written plan of care sets out clear directions to
staff and others who provide direct care to residents.

Staff interviews and record review revealed that resident #001's plan of care did not
provide clear directions for staff serving meals. Resident #001 choked on a food
item and required the Heimlich Manoeuvre with a transfer to hospital. Staff interviews
revealed discrepancies in the interpretation of residents #001's diet texture. The
Registered Dietitian confirmed that the food texture of the food served was not
appropriate for this resident and should not have been served. [s. 6. (1) (c)]
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WN #2: The Licensee has failed to comply with O.Reg 79/10, s. 71. Menu
planning

Specifically failed to comply with the following:

s. 71. (4) The licensee shall ensure that the planned menu items are offered and
available at each meal and snack. O. Reg. 79/10, s. 71 (4).

Findings/Faits saillants :

The licensee failed to ensure that planned menu items are offered and available at
each meal. On May 23rd, 2013 at lunch, observations, menu review and staff
interviews confirmed that all menu items were not served to residents according to
the planned menu. Interview with the Food Service Manager confirmed that staff did

not follow proper procedures when menu items were not available. [s. 71. (4)]

WN #3: The Licensee has failed to comply with O.Reg 79/10, s. 72. Food
production

Specifically failed to comply with the following:

s.72.(2) The food production system must, at a minimum, provide for,
(g) documentation on the production sheet of any menu substitutions. O. Reg.
79/10,s.72 (2).

Findings/Faits saillants :

The licensee failed to ensure that there is an organized food production system in the
home and that the food production system include documentation on the production
sheet of any menu substitutions.

Observations, record review and staff interview confirm that menu changes observed
at lunch on May 23rd, 2013 were not documented on the home's production sheet. [s.

72.(2) (9)]
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Issued on this 28th day of June, 2013
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