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The purpose of this inspection was to conduct a Critical Incident System
inspection.

This inspection was conducted on the following date(s): October 8, 9, 2013
During the course of the inspection, the inspector(s) spoke with The Director of
Care, Registered and front line nursing staff, Nutrition Manager, front line dietary
staff, Corporate staff members, and the home's Physician

During the course of the inspection, the inspector(s) Reviewed the clinical health
record of an identified resident, observed the dining area in one home area,

reviewed relevant policies and procedures

The following Inspection Protocols were used during this inspection:
Nutrition and Hydration

Findings of Non-Compliance were found during this inspection. |

Ordfé de 'c':c')'r{fdi"mlte ' .
WAO' Ordres travaux et actawtes -
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wing constitutes wrltten :
natification of non- compt:ance under
paragraph 1- of sectton 152 of the LTC,

WN #1: The Licensee has failed to comply with O.Reg 79/10, s. 30. General
requirements

Specifically failed to comply with the following:

s. 30. (2) The licensee shall ensure that any actions taken with respect to a
resident under a program, including assessments, reassessments,
interventions and the resident’s responses to interventions are documented. O.
Reg. 79/10, s. 30 (2).

Findings/Faits saillants :

1. [0.Reg. 79/10, s. 30(2)]

Actions taken with respect to resident #001, under the nursing and personal support
services and dietary services and hydration programs, including reassessments, were
not documented. A referral {o the Registered Dietitian for an assessment was
completed, however, the corresponding assessment of the resident and details of why
the referral was initiated were not documented. Discussion with Registered Nursing
staff and with the resident's physician confirmed that an assessment of the resident
was completed, however, was not documented. [s. 30. (2)]
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Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance with ensuring that any actions taken with respect to a
resident under a program, including assessments, reassessments,
interventions and the resident’s responses to interventions are documented, to
be implemented voluntarily.

WN #2: The Licensee has failed to comply with O. Reg 79/10, s. 68. Nutrition
care and hydration programs

Specifically failed to comply with the following:

s. 68. (2) Every licensee of a long-term care home shall ensure that the
programs include,
(a) the development and implementation, in consuitatlon with a registered
dietitian who is a member of the staff of the home, of policies and procedures
relating to nutrition care and dietary services and hydration; O. Reg. 79/10, s.
68 (2).
(b) the identification of any risks related to nutrition care and dietary services
and hydration; O. Reg. 79/10, s. 68 (2).
(c) the implementation of interventions to mitigate and manage those risks; O.
Reg. 79/10, s. 68 (2).
(d) a system to monitor and evaluate the food and fluid intake of reSIdents with
identified risks related to nutrition and hydration; and O. Reg. 79/10, s. 68 (2).
(e) a weight monitoring system to measure and record with respect to each
resident,

(i} weight on admission and monthly thereafter, and

(if) body mass index and height upon admission and annually thereafter. O.
Reg. 79/10, s. 68 (2).

Findings/Faits saillants :
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1.[0.Reg. 79/10, s. 68(2)(c)]

The home's policies and procedures did not include strategies to mitigate the
immediate risks associated with choking/aspiration while waiting for the completion of
a swallowing assessment and/or an assessment by the Registered Dietitian. During
interview, not all registered nursing staff had the same understanding of actions to
take to mitigate risks while waiting for a swallowing assessment when there were
concerns related to choking/aspiration. The home's policies did not provide clear
direction on how to manage risks while waiting for further assessment. [s. 68. (2) (c)]

Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.1 52(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance with ensuring the implementation of interventions to
mitigate and manage risks relating to nutrition care and dietary services and
hydration, to be implemented voluntarily.

Issued on this 22nd day of October, 2013

Signature of Inspector(s)/Signature de I'inspecteur ou des inspecteurs

\M NB\T? Q\.M\ (?,()
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