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Trspecton SummaryResumd do Fnspocton.

The purpose of this inspection was fo conduct a Complaint inspection.

During the course of the inspection, the inspector(s) spoke with the administrator, director of care, assistant
director of care, maintenance person, registered and non-registered staff and residents.{H-002143-12}

During the course of the inspection, the inspector{s) toured 3 out of the 5 home areas and randomly tested the
resident-staff communication and response system, reviewed policies and procedures, service reports and
memos issued by management to staff regarding the resident-staff communication and response system.

The following Inspection Protocols were used during this inspection:
Safe and Secure Home

Findings of Non-Compliance were found during this inspection.

NON-COMPLIANCE | NON-RESPECT DESEXIGENCES = =
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WN #1: The Licensee has failed to comply with O.Reg 79/10, s. 17. Communication and response system
Specifically failed to comply with the following subsections:

s. 17. (1} Every licensee of a long-term care home shall ensure that the home is equipped with a resident-staff
communication and response system that,

{a) can be easily seen, accessed and used by residents, staff and visitors at all times;

(b) is on at all times;

{c) allows calls to be cancelled only at the point of activation;

{d) is available at each bed, toilet, bath and shower location used by residents;

{e) is available in every area accessible by residents;

{f} clearly indicates when activated where the signal is coming from; and

{g) in the case of a system that uses sound to alert staff, is properly calibrated so that the level of sound is
audible tfo staff. 0. Reg. 79/10, s. 17 (1).

Findings/Faits saillants :
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{O. Reg. 79/10, s.17(1)(a] The licensee of a long-term care home has not ensured that the home is equipped with a
resident-staff communication and response system that,

{a} can be easily seen, accessed and used by residents, staff and visitors at all times

The home's resident-staff communication and response system (RSCRS) cannot easily be accessed and used by staff
at all times. The system has been altered since it's installation in 2004 and cannot be used by staff as originally
intended, designed and approved by the Ministry of Health and Long-Term Care.

The ariginal RSCRS worked in conjunction with pagers carried by all staff {those with direct resident care
responsibilities). Other components of the system also included and still include dome lights and a desk phone to assist
in determining where an activated signal originates. The system is also infricately tied to the home's door access control
system. A breach at a stairwell or perimeter door would activate a pager, giving staff a visual indicatar of the location of
the breach.

In June 2011, the pagers for all nursing staff (regulated and non-regulated) were replaced with portable phones. The
phones however were not always functioning and the phones could not be repaired due to discontinued parts. Over the
last couple of months, the number of functioning phones has been depleted to 4 portable phones, with approximately 8
more awaiting programming. The phones are currently only carried by the charge nurses. When personal support
workers and registered practical nurses were interviewed and who are responsible to respond ta the signals, they
reported not having any pagers or phones in which to alert them to an activated station. Staff reported relying on
increased monitoring of residents, the dome lights or the sound emanating from a desk phone at the nurse's station (one
per home area). Discussions with the management team was held and a plan is in place to augment the design of the
system so that staif do nat have to rely on pagers or phonss to use the system.

Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, $.0. 2007, c.8, s.152(2} the licensee is hereby
requested to prepare a written plan of correction for achieving compliance to ensure that the home is equipped
with a resident-staff communication and response system that can be easily seen accessed and used by
residents, staff and visitors at all times, to be implemented voluntarily.

Issued on this 26th day of November, 2012

Signature of Inspector{s)/Signature de I'inspecteur ou des inspecteurs

5. Susni ke
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