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Name of Inspector(s)/Nom de I'inspecteur ou des inspecteurs
MARIAN MACDONALD (137)

Inspectlon SummaryIRésumé de I’lnspectton =

The purpose of this inspectlon was to conduct a Complaint inspection.

During the course of the inspection, the inspector(s) spoke with CEQ/Administrator, Director of Care and
Registered Practical Nurse.

During the course of the inspection, the inspector(s) reviewed Day Summary Reports for December 9, 10 and 11,
2011 and policy # 201-09 related to scheduling and call-in procedures.

L-001989-11

The following Inspection Protocols were used during this inspection:
Sufficient Staffing

Findings of Non-Compliance were found during this inspection.

. NON-COMPLIANCE / NON-RESPECT DES EXIGENGES
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_ Legendé
_WN Wrttten Notlf cation -
VPC = Voluntary Plan of Correci:on
‘DR ~ ::Director Referral =
'CO — - Comptiance Order
WAQO = Work and Activity ord

Non—comphance with requrremems under the Long Term Care - jle non- respect des exigerices de la Lo} de 2007 sur les foyers de
Homes Act, 2007 (LTCHA) was found. (A requirement under the|soins de longue ée:(LFSLD) a été constaté. (Une exigence de la -
"LTCHA includes the requirements contained in the items listed infloi comprend les exrgences qui font partie. des éléments enumérés :
the definition of requrrement under this Act" in subsection 2(1) ~|dans la définition de « exigence prévue par 1a prosente loi »; au o
LTCH o : o pmagmpheZﬁ)de]aLFSLD :

©|WN - Avis gerit -

> “{Ce qun suit constltue un avis écrrt de non-fes

llowing E 'ié'rmeé.ﬁciu_i E%
under paragraph 1 of sectro 152 of the LTCHA . SR paragraphe 1 d artrc!e 152 de la LFSLD S

WN #1: The Licensee has falied to compiy with O.Reg 79/10, s. 31. Nursing and personal support services
Specifically failed to comply with the following subsections:

s. 31. (3) The staffing plan must,

{a) provide for a staffing mix that is consistent with residents’ assessed care and safety needs and that meets
the requirements set out in the Act and this Regulation;

(b) set out the organization and scheduling of staff shifis;

(c) promote continuity of care by minimizing the number of different staff members who provide nursing and
personal support services to each resident;

(d) include a back-up plan for nursing and personal care staffing that addresses situations when staff, including
the staff who must provide the nursing coverage required under subsection 8 (3) of the Act, cannot come to
work; and

{e) be evaluated and updated at least annually in accordance with evidence-based practices and, if there are
nohe, In accordance with prevailing practices. O. Reg. 78/10, s. 31 (3).

Findings/Faits saillants :

1. As evidenced during a review of the Day Summary Reports and confirmed by the Director of Care, the following shifts
were not staffed:

December 9, 2011

One Registered Nurse - 1500-1800

One Personal Support Worker - 1430-2230 and one Personal Support Worker - 2230-0630
December 10, 2011

One Registered Nurse - 1500-1900

One Registered Practical Nurse - 0700-1500

One Personal Support Worker - 0630-1430 and one Personal Support Worker - 1430-2230
December 11, 2011

One Registered Practical Nurse - 0700-1500

Two Registered Practical Nurses - 1500-2300

One Personat Support Worker - 0630-1430 and Two Personal Support Workers - 1430-2230

The home's staffing plan is incomplete and does not adequately include a back-up plan for nursing and personal care
staffing that addresses situations when staff cannot come to work.
[O. Reg. 79/10, s.31(d)]
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Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152{2) the licensee is herebhy
requested to prepare a written plan of correction for achieving compliance to ensure there is a complete written
staffing plan for nursing and personal support services that includes a back-up pian for nursing and personal
care staffing that addresses situations when staff cannot come to work, to be implemented voluntarily.

issued onthis T7th day of February, 2012

Signature of Inspector(s)/Signature de Pinspecteur ou des inspecteurs
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