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The purpose of this inspection was to conduct a Critical Incident System
inspection.

This inspection was conducted on the following date(s): September 25, 26, 2013
This inspection is in relation to H-000301-13

During the course of the inspection, the inspector(s) spoke with Director of
Nursing, Director of Finance, Dietary aides, Food Service Manager, registered
staff and residents.

During the course of the inspection, the inspector(s) observed meal service,
reviewed residents’ clinical record including plan of care, Resident Assessment
Protocols (RAP's), staff abuse/neglect training schedule, dietary notes, home
investigation notes, and observed individual toileting routines. -

The following Inspection Protocols were used during this inspection:
Nutrition and Hydration

Findings of Non-Compliance were found during this inspection.
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WN #1: The Licensee has failed to comply with LTCHA, 2007 S.0. 2007, ¢.8, s. 6.
Plan of care

Specifically failed to comply with the following:

s. 6. (1) Every licensee of a long-term care home shall ensure that there is a
written plan of care for each resident that sets out,

(a) the planned care for the resident; 2007, c. 8, s. 6 (1).

(b) the goals the care is intended to achieve; and 2007, c. 8, s. 6 (1).

(c) clear directions to staff and others who provide direct care to the resident.
2007, c. 8, s. 6 (1).

Findings/Faits saillants :

~1. The plan-of care did not set out clear directions for the staff and others who provide
direct care to the resident. The plan of care for resident #001 in effect in May, 2013
indicated the diet to be regular diet, regular texture with pureed meats, however, the
latest diet order dated earlier in May, 2013 indicated the diet to be regular diet, regular
texture with puree meat and puree vegetables. The most current RAP's (resident
assessment protocol) at the time was the annual assessment from April, 2013 which
indicated diet of regular texture with some meats minced. As a resuit, the resident
received the incorrect texture of regular or minced during the lunch meal on a
specified date in May, 2013 as confirmed by the Dietary Aide who served the resident.

[s. 6. (1} (c)]
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Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance to ensure plan of care set out clear directions for staff
providing care, to be implemented voluntarily.

Issued on this 4th day of November, 2013
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