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The purpose of this inspection was to conduct a Critical Incident System
inspection.

This inspection was conducted on the following date(s): November 20, 2013.

During the course of the inspection, the inspector(s) spoke with Two Resident
Care Coordinators, Infection Control Coordinator, Physiotherapist, Registered
Nurse, Registered Practical Nurse, Personal Support Worker and Resident.

During the course of the inspection, the inspector(s) reviewed the critical
incident, related internal investigation, resident clinical records, policies and
procedures for Falls Prevention and related staff training. Observations of
resident were conducted in resident home area.

The following Inspection Protocols were used during this inspection:
Accommodation Services - Maintenance

Critical Incident Response
Falls Prevention

Findings of Non-Compliance were found during this inspection.

__ NON-COMPLIANCE / NON - RESPECT DES EXIPENCEA .
Legend .. Legende
WN - Written NOtlfiC'aﬁOns . . WN— AVIS Boi | .
VPC — Voluntary Plan of Correction ~ |VPC — Plan de redressem nt volontaire
DR :D|rector l-,(eerral‘ ~_ |IDR- Aiguillage au directeur .
CO- ComplianceOrder ~ |CO- Ordrede conformite
WAO — Work and Activity Order E WAO — Ordres travaux et activitess
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in thei definition of "require
Act“ ln sui 'sectnon 2(1)_of t

un vn<, ecnt de non-— |
| ‘ragra he1de

The -fouowmg constltutes wntten‘, .
notification of non-compliance under
Daragrap:h 1 of sectlon,i_’ 52 0 e

»'Ivartlc!e 1

WN #1: The Licensee has failed to comply with O.Reg 79/10, s. 8. Policies, etc.,
to be followed, and records

Specifically failed to comply with the following:

s. 8. (1) Where the Act or this Regulation requires the licensee of a long-term
care home to have, institute or otherwise put in place any plan, policy, protocol,
procedure, strategy or system, the licensee is required to ensure that the plan,
policy, protocol, procedure, strategy or system,

(a) is in compliance with and is implemented in accordance with applicable
requirements under the Act; and O. Reg. 79/10, s. 8 (1).

(b) is complied with. O. Reg. 79/10, s. 8 (1).

Findings/Faits saillants :
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1. The licensee failed to ensure that the home’s strategy to reduce falls for the
resident was complied with when the following occurred:

Resident at high risk for falls was assessed by the Physiotherapist as requiring a bed
and wheelchair alarm to reduce resident’s risk of falls. In an interview the home’
Physiotherapist confirmed those intervention were put in place by himself, as part of
the residents’ plan of care.

During an interview Resident Care Coordinator stated as part of the home’s Fall
Strategy Program, bed/chair alarms are checked each shift by the Registered
Practical Nurse (RPN) or the Registered Nurse (RN) on the Electronic Medication
Administration Record (EMARS).

Resident fell from the wheelchair and sustained an injury. As part of the home’s critical
incident investigation of this fall it was determined that the “ alarm in place did not
alarm due to malfunction.”

Record review with RN and RPN revealed the resident’s alarms had not been
checked each shift as per home’s strategy for bed/chair alarms since the alarms were
put in place.

During interview the Resident Care Coordinator confirmed her expectation that any
plan, policy, protocol, procedure, strategy or system instituted or otherwise put in
place are complied with related to the home’s Falls Prevention Program. [s. 8. (1)]

Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.O. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance ensuring that any plan, policy, protocol, procedure,
strategy or system instituted or otherwise put in place are complied with related
to the home’s Falls Prevention Program, to be implemented voluntarily.

WN #2: The Licensee has failed to comply with O.Reg 79/10, s. 90. Maintenance
services
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Specifically failed to comply with the following:

s. 90. (2) The licensee shall ensure that procedures are developed and
implemented to ensure that,

(b) all equipment, devices, assistive aids and positioning aids in the home are
kept in good repair, excluding the residents’ personal aids or equipment; O.
Reg. 79/10, s. 90 (2).

Findings/Faits saillants :

1. The Licensee has failed to ensure that procedures are developed and implemented
to ensure that equipment, devices, assistive aids and positioning aids in the home are
kept in good repair when the following occurred:

Resident at high risk for falls fell and sustained an injury. As part of the home’s critical
incident investigation of this fall it was determined that the “alarm in place did not
alarm due to malfunction.”

Interview with Registered Nurse, revealed when alarms are moved from bed to chair
there are issues with the connections and they are having difficulty with the alarms.
RN stated she now has two alarms that do not work and she was unsure which
residents they belong to.

During an interview the Resident Care Coordinator also confirmed a number of alarms
were malfunctioning and it was her expectation procedures are developed and
implemented for such devices as bed/chair alarms so they are kept in good repair. [s.

90. (2) (b)]
Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance ensuring that procedures are developed and
implemented to ensure that equipment, devices, assistive aids and positioning
aids in the home are kept in good repair, to be implemented voluntarily.
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Issued on this 25th day of November, 2013

Signature of Inspector(s)/Signature de I’insectuou des inspecteurs
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