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The purpose of this inspection was to conduct a Complaint inspection.

This inspection was conducted on the following date(s): January 10, 13, 14, 15,
2014

During the course of the inspection, the inspector(s) spoke with Executive
Director, Director of Care, Associate Director of Care, Registered Practical

Nurses, Registered Nurses, Personal Support Workers (PSWs), Cooks, Dietary
Aides, Food Service Manager, Registered Dietitian and residents.

During the course of the inspection, the inspector(s) observed food production
and meal service, reviewed health records, plans of care for identified residents,
reviewed policies and procedures of the home.

The following Inspection Protocols were used during this inspection:
Nutrition and Hydration

Findings of Non-Compliance were found during this inspection.
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_*Non comphan'ce wsth requir
the Long Term Care Home

'm the deﬁmt!on of ! r'éqw
Act" in subsectlon _2( i of

WN #1: The Licensee has failed to comply with O.Reg 79/10, s. 8. Policies, etc.,
to be followed, and records

Specifically failed to comply with the following:

s. 8. (1) Where the Act or this Regulation requires the licensee of a long-term
care home to have, institute or otherwise put in place any plan, policy, protocoi,
procedure, strategy or system, the licensee is required to ensure that the plan,
policy, protocol, procedure, strategy or system,

(a) is in compliance with and is implemented in accordance with applicable
requirements under the Act; and 0. Reg. 79/10, s. 8 (1).

(b) is complied with. O. Reg. 79/10, s. 8 (1).

Findings/Faits saillants :
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1. The licensee did not that the home’s Food and Fluid Intake Monitoring Policy (LTC-
G-30) was complied with by staff. The policy stated all residents will be monitored for
food and fluid intake. Intake will be documented and calculated either by using paper
intake monitoring or Point of Care(POC).

Resident #0001 did not have intake consistently recorded by staff. The Point of Care
food and fluid intake monitoring records were found incomplete. Several entries were
missing in the month of October 2013 and November 2013. Examples: 32 meals,
snacks and fluid intake entries were not recorded in the month of October 2013. In the
month of November 2013, 9 meals, snacks and fluid intake entries were not recorded.

Resident #0002 did not have intake consistently recorded by staff. The Point of Care
food and fluid intake monitoring records were incomplete. Examples: 13 meals,
snacks and fluid intake entries were not recorded in the month of September 2013

and 23 meals, snacks and fluid intake entries were not recorded in the month of
October 2013. [s. 8. (1)]

Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance to ensure that all plans, policies, protocols, procedures
and strategies are complied with, to be implemented voluntarily.

WN #2: The Licensee has failed to comply with O.Reg 79/10, s. 30. General
requirements

Specifically failed to comply with the following:

s.'30. (2) The licensee shall ensure that any actions taken with respect to a
resident under a program, including assessments, reassessments,

interventions and the resident’s responses to interventions are documented. O.
Req. 79/10, s. 30 (2).

Findings/F'aits saillants :
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1. The licensee had not ensured that an action was taken with respect to resident
#0001, resident #0002 and resident #0003 under the hydration program, including
assessments, reassessments, interventions and residents’ responses to interventions
documented. _

Resident #0001's Point of Care (POC) daily fluid intake record indicated the resident
had consumed most days less than the estimated fluid requirements. The daily
estimated fluid requirements documented in the plan of care was 1665 mis/day,
however, the intake records indicated resident had consumed 7/16 days (November
and December 2013) less than the estimated requirements.

The plan of care had identified resident #0001 at high risk for abnormal bowel
movements due {o reduced fluid intake. The Registered staff interviewed stated

resident had poor fluid intake, and confirmed resident's hydration needs were not
reassessed.

The Point of Care(POC) food and fluid intake records for resident #0002 were
reviewed and identified resident’s fluid intake was less than the estimated hydration
requirements. The Point of Care daily fluid intake records identified resident’s fluid
intake was less than 200mls most days during the month of October 2013. A referral
to the Registered Dietitian was not initiated when resident's fluid intake was less than
the estimated hydration requirements for several days during the month of October
2013. Registered Dietitian interviewed confirmed that the resident's hydration status
was not reassessed and the nutrition focus for hydration did not outline care plan
interventions for poor fluid intake.

The food and fluid intake tracking document Point of Care for resident #0003 was
reviewed. The plan of care dated December 2013 had identified resident’s estimated
fluid requirements. However, the fluid intake record for December 2013 and January
2014, indicated the resident had consumed 7/15 days less than 50 % of the estimated
fluid requirements. There was no documentation to support that a referral to the
Registered Dietitian was initiated to assess the resident’s hydration status and
intervention to maintain adequate hydration. The Registered Dietitian confirmed that

the resident's hydration needs were not reassessed and interventions were not care
planned. [s. 30. (2)]
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Additional Required Actions:

VPC - pursuant to the Long-Term Care Homes Act, 2007, S.0. 2007, c.8, s.152(2)
the licensee is hereby requested to prepare a written plan of correction for
achieving compliance to ensure that action is taken with respect to a resident
under a program, including assessment, reassessments, interventions, and the

resident’'s responses to interventions are documented, to be implemented
voluntarily.

Issued on this 18th day of February, 2014

|ature of Inspector(s)/Signature de I'inspecteur ou des inspecteurs
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